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Project Delivery Network - PDN
• The PDN was developed to provide consistency and 

transparency throughout the project delivery process, 
enabling project teams to improve reliability and efficiency

• Streamline steps and procedures throughout the project 
development process.

• This assigns a Project manager to the entire project for the 
life of the project. 



https://www.tn.gov/tdot/pm/pdn.html



Total Process



Project Updates

https://www.tn.gov/tdot/projects/projects-region-1.html 
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Project Management Breakdown 
• There are two divisions for projects. 

Highway Programs
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Bridge

https://www.tn.gov/tdot/pm/programs/bridge-program.html 
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Unstable Slope

https://www.tn.gov/tdot/pm/programs/unstable-slope-program.html



Other Programs 

https://www.tn.gov/tdot/pm/programs/other-program--miscellaneous-.html 
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Safety

https://www.tn.gov/tdot/pm/programs/safety-program--project-managed-.html 
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Resurfacing



https://www.tn.gov/tdot/maintenance/pavement-office/project-selection-and-
development.html 
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Safety Projects 



Resurfacing



Thank You 

Randy Busler- Region 1 
Program Manager
Email: Randy.Busler@tn.gov
Phone: 423-854-5022

https://www.tn.gov/tdot/pm/programs/randy.busler@tn.gov

